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Heidi K. S. Napolitino

From: bkrepick@sbcglobal.net
Sent: Monday, November 7, 2022 9:19 AM
To: Andrew DeDonker; Brian Bogen; Elizabeth Mitchell; Eric Faison; Heidi K. S. Napolitino; 

John Brock; Mike Quinn; Rajeev Thakur
Cc: 'Tracy Westlake'; 'Diane Cashman'
Subject: Public Comment for tonight's Public Hearing on 2023 Budget Expense items

Importance: High

Date: November 7,2022 
To: Mayor Quinn and Council Members 
Cc: Eric Faison, Heidi Napolitino, Tracy Westlake, Diane Cashman, other interested Woodway residents 
Subject:  Public Comment for tonight’s Public Hearing on 2023 Budget Expense items 
 
I have done substantial research over the past two months and have provided the Council with many Public 
Comment emails that highlight the opportunity to trim $500,000 from the 2023 budget which represents almost 
25% of our entire 2023 budget.  I hope you have all taken these public comments seriously and have thought 
about what actions might be taken to implement my recommended changes.  These cost saving opportunities 
have nothing to do with eliminating mandatory or essential government functions.  They all are about 
eliminating unnecessary costs and matching Woodway’s true requirements with true and fair costs for 
service.  They reflect a zero-based budgeting approach for the 2023 budget. 
 
I have called these opportunities “The Big 3” – and they involve the $600,000 outside contract with Shoreline 
Fire Department for Fire/EMS services, the $400,000 budgeted for a combination of Woodway Chief of Police 
and the Edmonds’ police officers, and the $375,000 budget for salaries and benefits for the Public Works’ 
department. 
 
I look forward to hearing tonight from the Mayor and Council re what they are going to do to contain costs in 
each of these Big 3 budget areas.  I’m hoping to hear that the Council takes these budget items seriously and 
does not just defend the status quo.  All of these Big 3 expense items require ongoing focus and commitment 
to measure and manage costs through a data-driven focus that constantly measures performance vs. cost.   
 
The fact is that Woodway has minimal requirements in public works, fire/ems, and police services and the 
Town’s current expense budgets are overkill and do not reflect our minimal requirements.  If we have outside 
contracts, the prices we pay should not subsidize any of the outside contractors’ non-Woodway high cost 
operations, and we should always pursue other competitive outside contractors so we have others ready to bid 
against the incumbent contractor.  Only by seeing the Council willing to question the status quo, and 
continuously demonstrate a keen focus on data analysis and controlling the Big 3 expenses, will taxpayers 
support future tax levy increases when the Town asks for increased taxes to offset small annual deficits that 
can’t be covered with a reasonable cash reserve.     
 
I am hoping that in tonight’s public hearing that the Mayor and Council will spend as much time debating and 
focusing on the Big 3 budget issues (public works, fire/ems, police) as they have done in prior Council 
meetings talking about non-critical issues like urban wildfires and  homeless camping. 
 
I have three requests for tonight’s meeting and respectfully ask one or more members of the Council to 
introduce separate motions to discuss each of the Big 3 expense items in order to give each Council member 
the opportunity to explain to residents whether they support any action to address the excessive expenses in 
each area and any action to better track needs and results in each expense area,  and any commitments to 
make change happen.  On the other hand, if certain Council members do not want to ‘rock the boat’ and just 
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want to keep the status quo – then it is important for residents to hear those Council members who share that 
view.   
 

1) I ask that one Council member introduce a motion to direct staff and the Mayor to proceed with a formal 
request to Shoreline Fire Department to renegotiate the existing Fire/EMS services contract and reduce 
the annual price from $600,000 to $400,000 based on compelling research that shows unfair and 
discriminatory pricing for Woodway residents vs. Shoreline, Kenmore, and Lake Forest Park 
residents.  The business case is compelling, and there’s no downside to filing a formal request and 
passionately arguing the Town’s case.   

2) I ask that one Council member introduce a motion to discuss my research and proposed business plan 
to reduce Woodway’s $400,000 police services budget to $200,000 to reflect a substantially reduced 
staffing level that would meet our actual needs and to match our staffing levels with similar low crime, 
100% residential, small towns.  I would like to see discussion include: 
a) reduce the Town’s police staffing from 2.52 FTE police officers to a maximum of 1.25 FTE officers 

(both numbers including a designated Chief of Police) 
b) evaluate the best way to do this with either 1 full-time retired police Chief, or 2 part-time co-police 

chiefs, or a part-time Edmonds’ officer assigned as Woodway’s police chief, 
c) based on the Council’s final decision, direct staff to renegotiate our Edmonds police contract and 

stop subsidizing Edmonds’ police coverage for their high crime business district and Route 99 areas 
d) direct staff to enlist the Shoreline Mayor and Council to help open discussions with King County 

Sheriff’s Office to explore the possibility of adding Woodway to Shoreline police district A1 and 
having a $200,000 annual contract that would provide police coverage equivalent to what is 
currently provide for District A1 residential properties in Richmond  Beach and Innis Arden.  

3) I ask that one Council member introduce a motion to direct staff to implement a system to better track 
Pubic Works’ employees’ hours and job tasks with the objective to get more information on the time 
spent on various Public Works activities by our current staff – and the skills required to do those 
activities?  The objective of this critical data analysis would be to develop a detailed RFQ for 3-4 
qualified outside landscape contractors (or other specialty contractors as needed) to assess the 
potential savings from outside contractors vs. in-house employees, including avoiding $92,000/yr in 
benefits’ costs.   

 
THANK YOU for considering and discussing these extremely important and extremely costly expense items. 
 
Bill Krepick 
9-year Woodway resident 
 
 
 
 
 
 
 
 
 
 


